
1 TIMOTHY 3:8-13 

MINISTERS OF MERCY 

 

“Deacons likewise must be dignified, not double-tongued, not addicted to much wine, not 

greedy for dishonest gain.  They must hold the mystery of the faith with a clear conscience.  And 

let them also be tested first; then let them serve as deacons if they prove themselves blameless.  

Their wives likewise must be dignified, not slanderers, but sober-minded, faithful in all things.  

Let deacons each be the husband of one wife, managing their children and their own households 

well.  For those who serve well as deacons gain a good standing for themselves and also great 

confidence in the faith that is in Christ Jesus.”
1
 

 

eacons!  If ever there was a misunderstood role among the churches of the Faithful, this 

must surely qualify as a top contender.  In many—dare I say most—evangelical 

congregations, deacons constitute a board to run the affairs of the congregation.  The 

primary qualification to be a deacon would appear to be that the individual be successful in 

business.  Of course, this will mean that they are well to do, which is always a good qualification 

for church office. 

 

WHAT IS A DEACON? 

 

What a deacon is not… 

 Not a board member. 

 Not a ruler. 

 Not a manager. 

 

Διακονος occurs 100 times in 89 verses.  Three times it is translated “deacons“—twice in 

our text [1 TIMOTHY 3:8, 12] and once in a greeting.  “Paul and Timothy, servants of Christ Jesus,  

“To all the saints in Christ Jesus who are at Philippi, with the overseers and deacons” 

[PHILIPPIANS 1:1]. 

 

About 33 times the word διακονος is translated “minister,” “ministry” or some cognate.  

Seventeen times, the word is translated “servant.”  About 35 times, it is translated “servant,” 

“service,” “serve” or “serving.” 

 

“A dispute also arose among them, as to which of them was to be regarded as the 

greatest.  And he said to them, ‘The kings of the Gentiles exercise lordship over them, and those 

in authority over them are called benefactors.  But not so with you.  Rather, let the greatest 

among you become as the youngest, and the leader as one who serves.  For who is the greater, 

one who reclines at table or one who serves?  Is it not the one who reclines at table?  But I am 

among you as the one who serves’” [LUKE 22:24-27]. 
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“Unless a grain of wheat falls into the earth and dies, it remains alone; but if it dies, it 

bears much fruit.  Whoever loves his life loses it, and whoever hates his life in this world will 

keep it for eternal life.  If anyone serves me, he must follow me; and where I am, there will my 

servant be also.  If anyone serves me, the Father will honor him” [JOHN 12:24-26]. 

 

“I robbed other churches by accepting support from them in order to serve you.  And 

when I was with you and was in need, I did not burden anyone, for the brothers who came from 

Macedonia supplied my need.  So I refrained and will refrain from burdening you in any way.  

As the truth of Christ is in me, this boasting of mine will not be silenced in the regions of Achaia.  

And why?  Because I do not love you?  God knows I do!  

“And what I am doing I will continue to do, in order to undermine the claim of those who 

would like to claim that in their boasted mission they work on the same terms as we do.  For 

such men are false apostles, deceitful workmen, disguising themselves as apostles of Christ.  

And no wonder, for even Satan disguises himself as an angel of light.  So it is no surprise if his 

servants, also, disguise themselves as servants of righteousness.  Their end will correspond to 

their deeds” [2 CORINTHIANS 11:8-15]. 

 

“You show that you are a letter from Christ delivered by us, written not with ink but with 

the Spirit of the living God, not on tablets of stone but on tablets of human hearts.  

“Such is the confidence that we have through Christ toward God.  Not that we are 

sufficient in ourselves to claim anything as coming from us, but our sufficiency is from God, 

who has made us sufficient to be ministers of a new covenant, not of the letter but of the Spirit.  

For the letter kills, but the Spirit gives life.  

“Now if the ministry of death, carved in letters on stone, came with such glory that the 

Israelites could not gaze at Moses’ face because of its glory, which was being brought to an end, 

will not the ministry of the Spirit have even more glory?  For if there was glory in the ministry of 

condemnation, the ministry of righteousness must far exceed it in glory” [2 CORINTHIANS 3:3-9]. 

 

“Of this gospel I was made a minister according to the gift of God’s grace, which was 

given me by the working of his power” [EPHESIANS 3:7]. 

 

“He gave the apostles, the prophets, the evangelists, the shepherds and teachers, to equip 

the saints for the work of ministry, for building up the body of Christ, until we all attain to the 

unity of the faith and of the knowledge of the Son of God, to mature manhood, to the measure of 

the stature of the fullness of Christ, so that we may no longer be children, tossed to and fro by the 

waves and carried about by every wind of doctrine, by human cunning, by craftiness in deceitful 

schemes” [EPHESIANS 4:11-14]. 

 

What a Deacon is… 

 A servant. 

 Appointed to a task. 

 Responsible to the assembly. 

  



“In these days when the disciples were increasing in number, a complaint by the 

Hellenists arose against the Hebrews because their widows were being neglected in the daily 

distribution.  And the twelve summoned the full number of the disciples and said, ‘It is not right 

that we should give up preaching the word of God to serve tables.  Therefore, brothers, pick out 

from among you seven men of good repute, full of the Spirit and of wisdom, whom we will 

appoint to this duty.  But we will devote ourselves to prayer and to the ministry of the word.’  

And what they said pleased the whole gathering, and they chose Stephen, a man full of faith and 

of the Holy Spirit, and Philip, and Prochorus, and Nicanor, and Timon, and Parmenas, and 

Nicolaus, a proselyte of Antioch.  These they set before the apostles, and they prayed and laid 

their hands on them” [ACTS 6:1-6]. 

 

“I commend to you our sister Phoebe, a servant of the church at Cenchreae, that you may 

welcome her in the Lord in a way worthy of the saints, and help her in whatever she may need 

from you, for she has been a patron of many and of myself as well” [ROMANS 16:1, 2]. 

 

WHO SHOULD BE A DEACON? 
 

“In these days when the disciples were increasing in number, a complaint by the 

Hellenists arose against the Hebrews because their widows were being neglected in the daily 

distribution.  And the twelve summoned the full number of the disciples and said, ‘It is not right 

that we should give up preaching the word of God to serve tables.  Therefore, brothers, pick out 

from among you seven men of good repute, full of the Spirit and of wisdom, whom we will 

appoint to this duty.  But we will devote ourselves to prayer and to the ministry of the word’” 

[ACTS 6:1-4]. 

 

Good repute 

Full of the Spirit 

Full of Wisdom 

 

“Deacons likewise must be dignified, not double-tongued, not addicted to much wine, not 

greedy for dishonest gain.  They must hold the mystery of the faith with a clear conscience.  And 

let them also be tested first; then let them serve as deacons if they prove themselves blameless…   

“Let deacons each be the husband of one wife, managing their children and their own 

households well” [1 TIMOTHY 3:8-10, 12]. 

 

“The same goes for those who want to be servants in the church: serious, not deceitful, 

not too free with the bottle, not in it for what they can get out of it.  They must be reverent before 

the mystery of the faith, not using their position to try to run things.  Let them prove themselves 

first.  If they show they can do it, take them on.  No exceptions are to be made for women—same 

qualifications: serious, dependable, not sharp-tongued, not overfond of wine.  Servants in the 

church are to be committed to their spouses, attentive to their own children, and diligent in 

looking after their own affairs.  Those who do this servant work will come to be highly 

respected, a real credit to this Jesus-faith” [1 TIMOTHY 3:8-13, THE MESSAGE]. 

 

 



“Deacons, likewise, must be men of high principle, not indulging in double talk, given 

neither to excessive drinking nor to money-grubbing.  They must be men who combine a clear 

conscience with a firm hold on the deep truths of our faith.  No less than bishops, they must first 

undergo a scrutiny, and if there is no mark against them, they may serve.  Their wives, equally, 

must be women of high principle, who will not talk scandal, sober and trustworthy in every way.  

A deacon must be faithful to his one wife, and good at managing his children and his own 

household.  For deacons with a good record of service may claim a high standing and the right to 

speak openly on matters of the Christian faith” [1 TIMOTHY 3:8-13, NEB]. 

 

“Deacons likewise must be dignified, not two-faced, not given to excessive drinking, not 

greedy for gain, holding to the mystery of the faith with a clear conscience.  And these also must 

be tested first and then let them serve as deacons if they are found blameless.  Likewise also their 

wives must be dignified, not slanderous, temperate, faithful in every respect.  Deacons must be 

husbands of one wife and good managers of their children and their own households.  For those 

who have served well as deacons gain a good standing for themselves and great boldness in the 

faith that is in Christ Jesus” [1 TIMOTHY 3:8-13, NET]. 

 

Dignified (men of high principle, serious) 

Not double-tongued (two-faced, deceitful) 

Not addicted to much wine (given to excessive drinking) 

Not greedy (in it for what they can get) 

Hold the mystery of the Faith with a clear conscience 

 (a firm hold on the deep truths of the Faith, 

reverent before the mystery of the Faith) 

Must be tested to prove they are blameless 

Husband of one wife (faithful to his one wife, committed to their spouse) 

Managing their children and their households well 

 

DO WE NEED DEACONS? 

 


